PROJECT BRIEF · BUSINESS SOFTWARE
Management software for [your business name]
Business: [your business name]
Version: 1, dated __________
1. About the business
Present the business in five lines: who you are, what you sell, to whom, and where.
2. The project
New project or redesign? Say what exists today (website, files, tools) and why you want to change now.
☐	A new project
☐	A redesign
3. Goals and target audience
Three goals at most, each with the way to measure it, then the target customers or users. Tick or complete:
☐	Replace Excel files
☐	Track customers, quotes and invoices
☐	Schedule the teams
☐	Track stock
☐	Save time on admin
☐	Have reliable figures
4. The screens
Cross out what does not apply to you, add what is missing: this is the part that sets the price.
☐	Login
☐	Dashboard
☐	Customers
☐	Quotes and invoices
☐	Schedule
☐	Settings and users
5. Features
Sort each feature: essential on launch day, or nice to have later.
☐	Accounts and roles
☐	Dashboard
☐	Import of the Excel files
☐	PDF and Excel export
☐	Scheduling
☐	Quotes and invoices
☐	Offline mode
☐	Signature on a phone
☐	Link with the accounting software
☐	Notifications
6. Data to import
Who prepares the texts, the photos and the logo? For software or an app, which data must be imported?
☐	Excel files
☐	Other software
☐	Nothing to import
7. Technical and legal requirements
The points that apply to any provider. Keep them and add your own.
•	Works in a web browser, on computer and phone.
•	Access by personal account, with rights based on each person’s role.
•	Data hosted in Europe and backed up every day.
•	Team training and short documentation.
•	Source code and data owned by [your business name].
8. Budget, timeline and maintenance
A range and a date are enough: without them, the quotes cannot be compared.
Planned budget: ______________________
Launch: ______________________
Maintenance: priced separately (updates, backups, small improvements)
9. What each quote must include
What you expect from each reply, to compare the quotes with each other.
•	A detailed quote, item by item, to compare the replies with each other.
•	A schedule with the sign-off dates.
•	Two or three similar projects already delivered.
•	The price of maintenance, per month or per year.
•	Confirmation that the source code and the data belong to [your business name].
Reply expected by: ______________________
Document prepared with the free generator on dibodev.fr. For a quote on this project: Léo Guillaume, Dibodev, dibodev.fr/en/contact.
