PROJECT BRIEF · ONLINE STORE
Online store for [your business name]
Business: [your business name]
Version: 1, dated __________
1. About the business
Present the business in five lines: who you are, what you sell, to whom, and where.
2. The project
New project or redesign? Say what exists today (website, files, tools) and why you want to change now.
☐	A new project
☐	A redesign
3. Goals and target audience
Three goals at most, each with the way to measure it, then the target customers or users. Tick or complete:
☐	Sell online, every day
☐	Sell beyond my town
☐	Offer in-store pickup
☐	Be found on Google
☐	Bring my customers back
☐	Save time on orders
4. The store pages
Cross out what does not apply to you, add what is missing: this is the part that sets the price.
☐	Home
☐	Catalogue and categories
☐	Product page
☐	Cart and checkout
☐	Customer account
☐	Delivery and returns
☐	Terms and conditions of sale
☐	Contact
☐	Legal notice and privacy, in the footer
5. Features
Sort each feature: essential on launch day, or nice to have later.
☐	Catalogue and product pages
☐	Card payment
☐	Stock tracking
☐	Delivery and pickup
☐	Promo codes
☐	Product reviews
☐	Customer accounts
☐	Automatic invoices
☐	Link with the cash register
☐	Multiple languages
6. Product pages and visual identity
Who prepares the texts, the photos and the logo? For software or an app, which data must be imported?
☐	I provide them
☐	Written by the provider
☐	To decide together
7. Technical and legal requirements
The points that apply to any provider. Keep them and add your own.
•	Easy to read on phone, tablet and computer.
•	Secure payment through an established payment provider (3-D Secure).
•	Terms and conditions of sale, right of withdrawal and consumer mediator shown on the store.
•	Legal notice, privacy policy and cookie management.
•	Domain name, store and customer list in the name of [your business name].
8. Budget, timeline and maintenance
A range and a date are enough: without them, the quotes cannot be compared.
Planned budget: ______________________
Launch: ______________________
Maintenance: priced separately (updates, backups, small improvements)
9. What each quote must include
What you expect from each reply, to compare the quotes with each other.
•	A detailed quote, item by item, to compare the replies with each other.
•	A schedule with the sign-off dates.
•	Two or three similar projects already delivered.
•	The price of maintenance, per month or per year.
•	Confirmation that the store, the customer list and the domain name belong to [your business name].
Reply expected by: ______________________
Document prepared with the free generator on dibodev.fr. For a quote on this project: Léo Guillaume, Dibodev, dibodev.fr/en/contact.
